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1. Understanding ESG Integration
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1. Understanding ESG Integration

EMERGING TRENDS OF IMPACT INVESTMENT

Double Materialit

Clients should be advised to have a clear understanding Double
of their own ESG preferences (i.e. E-pillar, S-pillar and G-
pillar respectively) for their investment strategies and
product choices. For institutional clients, the investment
policy statement would document in detail how ESG
should be integrated into the portfolio allocation and

materiality

product selection process. The KPIs for evaluating the real Financial

impact and the financial impact (i.e. double materiality) materiality

should also be clearly specified. The financial The impact of
effects of = o == corporate

* Explore and measure ESG profile sustainability behaviour on the

* Provide some quantifiable measure of ESG-integrated investment ISSues on environment,

performance ggz:grl]se value Zgglr?(t))r/ﬁ and the
* ESG integration at portfolio level and product level y

* Agree on possible trade-offs and real impact of ESG performance

Acknowledgment: Part of the slides is we created based on GRI standards presentation materials by Verna Lin on March 24,

2023
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ESG integration for business areas

¢ 1a) Understand green financing and real investment of the
firm as an employee under the finance or treasury
1. Corporate finance functions
e 1b) Support project implementations with ESG
compliance

2a) Understand ESG integration in asset management

2. Investment including both buy-side and sell-side

2b) Work in a bank to put together information related to ESG
and green loans

3a) Help to prepare ESG reporting and disclosure for clients
when work as an auditor

3b) Help to prepare ESG reporting and disclosure for clients
when work in the accounting department of a corporation

3. Accounting

Professional bodies promoting ESG and green knowledge
CFA, ICMA, IFPHK, HKICPA, Australia CPA, ACCA
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’ 4. Marketing

¢ 4a) Promoting ESG and green achievement for the firm as a marketing strategy
¢ 4b) Advertising consultant designing ESG related materials for brand promotion

ESG integration for

business areas

¢ 5a) Support employees’ responsibilities in ESG related appraisal
* 5b) Design HR policies for compliance in employee guidelines

v" Professional bodies in social sciences,
supply chain, marketing have recognized

the role of ESG in their job portfolio.

I 6. Supply Chain

* 6a) Understand the ESG compliance requirements for upstream and
downstream members in supply chain

* 6b) Data preparation for carbon emission of supply chain members to fulfill the
requirements of green financing (e.g. Scope 3 emissions)

v For HR and communication, it is at the
beginning stage.

l 7. Communication

¢ 7a) Effective communication strategy for ESG initiatives
¢ 7b) Social media coverage of ESG events: an investor relation perspective

l 8. Social Science

¢ 8a) Public Policy: societal understanding and expectation of ESG

* 8b) For social service professional expanding social engagement under the ESG
framework




Cyrus will share with you how ESG integration can be useful for career development in

business sectors.

Mr. Cyrus Cheung
Partner, ESG Services
PwC

Cyrus is a Partner with over 17 years of experience in the Assurance and Environmental, Social and
Governance (“ESG”) Services practices of PwC Hong Kong. He has extensive experience in assurance,
capital market transactions, accounting advisory, internal control advisory, corporate governance advisory,
risk management advisory and ESG advisory.

Cyrus has broad assurance experiences for companies in different scale, from start-up company to blue-
chip conglomerate listed companies. Cyrus has involved in initial public offering for 10+ companies,
including Budweiser which was the HK second-biggest fund-raised IPO in 2019, and multiple merger and
acquisition transactions for the clients in Hong Kong, Mainland China and overseas.

Cyrus also specialises in sustainability advisory, corporate governance, risk management, internal controls
and assurance. He helps clients to adopt reporting frameworks such as Global Reporting Initiatives (GRI)
and the ESG Guide issued by the HKEX. He provided clients with solutions and recommendations on ESG
risk assessment framework, governance structure and control procedures. Cyrus also has extensive
experience in assisting the companies to formulate ESG strategy and set relevant KPIs, grasping the green
and sustainable finance opportunities, conducting stakeholder engagement and materiality assessment,
improving the companies ESG performance / ratings (e.g. MSCI, Dow Jones Sustainability Index, CDP), and
conducting ESG data assurance.

Cyrus has delivered 100+ professional training and advice on sustainability to the companies from various
sectors, including real estate, infrastructure, construction, conglomerates, ports operations, logistics and
others. Apart from working experience, Cyrus is also keen on supporting the young generation. He is the
mentor at the Hong Kong Polytechnic University and CPA Australia, and member of Junior Chamber
International Hong Kong. 7
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Dialogue with Cyrus

Prof. Louis Cheng

Dr S H Ho Professor of Banking and Mr. Cyrus Cheung

Finance Partner, ESG Services

Director of Research Centre for ESG PWC

The Hang Seng University of Hong Kong

Host Guest
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